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Storage Fleet Founders 

The project was co-founded by John Schrader and Derek Pielemeier in February of 2018. 

John Schrader 

 
John@storagefleet.com 

Business Manager and Co-Founder Storage Fleet LLC 
Director Cloud Services Imaging Office Systems 

John Schrader is a Co-Founder of Storage Fleet LLC. A company founded to build a truly 
private cloud storage solution.  The result was a faster, more secure cloud storage 
solution for a fraction of the cost of other traditional cloud storage solutions.  John has 
worked on the content management side of Information Technology for 34 years.  In 
2014 John formed the Imaging Office Systems Cloud Services division. The project 
resulted in a successful suite of cloud services focused on private, secure enterprise 
content management. 

 
Derek Pielemeier 

 
 

derek@storagefleet.com 
Lead Developer and Co-Founder Storage Fleet LLC 

Lead Developer Cloud Services Imaging Office Systems 
Derek Pielemeier is a developer with 20 years of experience building desktop and web 
applications. Derek worked as lead developer to help build a suite of cloud services for 
Imaging Office System. Now with a deeper understanding of Ethereum and smart 
contracts, Derek is focused on development and implementation of new blockchain 
technologies. 
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Advisory Board Members 

Gary Gushard 

 
ggushard@imagingoffice.com 

Business Executive and founder of Imaging Office Systems INC 

Gary Gushard Is a business professional with many business ventures. Notably Imaging 
Office Systems INC. Gary led Imaging Office Systems from the paper on shelving days 
to microfilm to the hi-tech business that document management has become.  

 

Jeff Geoglein 

 
jeff@geogleinlaw.com 

Accountant and Attorney 
Indiana University School of Law 

J.D. magna cum laude - 2004 

Jeff GoegLein has advised clients for over 20 years on transactional and day-to-day 
business needs; serving as a business and financial advisor and as general outside 
counsel for numerous clients of all sizes in various industries. In addition to his legal 
practice, he is a certified public accountant; has earned his master's in business 
administration; and was a manager and founding member of the transaction service 
consulting practice with PricewaterhouseCoopers.  He is one of a select group of 
professionals in the country who has extensive experience with an AmLaw 100 law firm 
and a Big 4 accounting and consulting firm.  Jeff is a valued asset as Fleet’s corporate 
attorney with practical business experience and multi-disciplinary knowledge. 
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Stacey Petrovas 

 
Petrovis.stacey@gmail.com 

Business Owner and Entrepreneur 
Agronomist Purdue University 

Stacey Petrovas has been the owner/manager of Scott Organic Products LLC since 
December 2019. Prior to this Stacey was co-owner of Soil Solutions Co. from October 
2000 until September 2021.Stacey spent the last 34 years developing solutions for organic 
waste streams. Stacey’s use of his degree in Agronomy and agricultural background aided 
in the development of the City of Fort Wayne biosolids handling program. This program is 
one of the most efficient and cost effective in the country.  At Soil Solutions Co. Stacey 
helped solve the problems of engineered wood waste disposal for the RV industry and 
fermentation waste disposal for Eli Lilly Corporation. Currently under Stacey’s direction - 
Scott Organic Products LLC. is solving yard waste handling issues for Elkhart County 
residents through management and operation of the Goshen Environmental Center. 
Education and Credentials: B.S. Agronomy, Purdue University 1984 
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Abstract 
Decentralized services are becoming mainstream and are on course to displace large, centralized 
services.   

These services are replacing the trusted single source with verifiable computation.  

Decentralized services replace the single source providers with a peer-to-peer algorithmic 
decentralized network of resources.  

Storage Fleet’s decentralized cloud storage services uses the proven ERC20 blockchain technology 
to bring cloud storage to the next level of performance, security, and low cost.  
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Introduction 
Currently, the go to cloud storage service providers are the large, centralized providers. This 
poses security, privacy, speed, and cost issues. Storage Fleet was developed to combat the 
security, speed, and cost issues companies face when storing sensitive information in the cloud. 
The security and privacy come from the blockchain. The speed comes from the advanced peer-
to-peer network employed. The cost benefit is a result of the decentralized network of hosts. 

Storage Fleet is a decentralized blockchain cloud storage service built for smart object 
management.  Storage Fleet runs on an algorithmic market using the ERC20 Token “FLEET” 
(also called FLEET tokens). Hosts earn FLEET tokens by providing storage to clients.  Clients use 
FLEET to pay for data distribution services.  Hosts are paid by the amount of storage 
contributed, and the amount of storage used. Hosts are monitored for uptime, performance, and 
reliability. Excellent hosts receive bonus payments. This creates incentive for hosts to offer as 
much storage as they can reliably provide. The network is redundant and self-healing. It 
automatically detects and repairs any replication errors. 
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STORAGE FLEET NETWORK 

 

 

 

 

The Storage Fleet Network consists of Controllers, Management Portals, Hosts, and Renters. 
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Explanation of Network Components 
 

 

 

Controllers manage data distribution, data request processing, host usage and host health 
tracking. 

 

 

Management Portals are used by hosts to enroll, add, change, and cancel their enrollment.  
Renters use the management portal to rent and manage their storage needs. 

 

 

Hosts are individuals or businesses that have unused storage. They have enrolled and been 
approved to provide that unused storage to Storage Fleet.  

 

 

Renters subscribe to Storage Fleet cloud storage services to acquire secure, private, fast, and 
low-cost storage. 
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Network Diagram Representation 
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Controllers 

 
Controllers are the heart of the network. Controllers are strategically located in different 
geographic locations and dispersed throughout the different US power grids. 

Controllers manage the data distribution duties using Storage Fleets RADCH (Redundant Array of 
Decentralized Controllers and Hosts) management system. 

The data is processed and stored in a spread redundant array across the hosts in the geo 
location closest to the renter for speed. The renter’s data is also spread across the other geo 
locations to ensure availability in the event of natural disasters and other emergencies. 

Controllers maintain a healthy network by monitoring the hosts. If a host is not performing well 
or goes offline the network is self-healing and load balancing. 

Controllers are in constant communication with each other to verify a redundant, healthy, and 
efficient network. 
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Management Portals 

 

The management portals are used by renters to manage their account and data. 

 

 

 

On the portal dashboard renters can monitor their account: 

● Monitor usage 
● View detailed upload statistics 
● View account balance 
● Add funds 
● Withdrawal funds 

Renters also manage the details for their data and configure storage rules: 

● Add date 
● Retrieve data 
● Delete data 
● Set retention schedules 
● Set watch folders for auto uploads 
● Schedule uploads 

The portals are interconnected to each other and all controllers for load balancing and 
redundancy. 

The portals are strategically placed in different geographical locations throughout the US to 
ensure availability. 
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Hosts 

 

Hosts are individuals or businesses with excess storage that is enrolled in the Storage Fleet 
network. 

 

 

 

Hosts can earn income on their unused storage.   

To become a host, you must apply on the SF website and meet the technical requirements and 
standards.  

Hosts are monitored by the controllers, and are graded on various criteria such as availability, 
bandwidth, and performance and more.  

The grade is used to ensure the quality of the network.  

The grade affects the host's ability to participate in the network and their pay rate bonus.   

To further ensure a high-quality network the host is required to submit a refundable collateral 
based on the storage package they are providing. 

Hosts are connected to all controllers on the network for load balancing and redundancy. 
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Renters 

 
Renters subscribe to Storage Fleet cloud storage services to acquire secure, private, fast, and 
low-cost storage. 

 

 

 

Storage Fleet offers renters as client’s, subscriptions to decentralized storage in predefined 
container sizes.  Subscriptions are available in various contract lengths.  Renters create an 
account at the SF website, provide the necessary information, select a container size and step 
through the configuration wizard to connect the storage container. 

Renters can manage their data from anywhere in the world through the management portal. 
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Storage Fleet LLC posted these goals at the beginning of the project. We are ahead of Schedule! 
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Token Allocation 
 

The number of sold tokens is 3,183,577. The number of Founders and Advisory Board tokens is 
60,240,000.  The current total supply is 63,423,577.  The max supply is 1,200,000,000.  
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Investment 

The Project Team has just begun to raise capital through the sale of tokens.  To date, the Project 
Team has received $550,000 for token purchases.  Additional token sales are underway.  No debt 
or equity capital has been raised by the Project Team. 
 

Token sale 

An initial coin offering is underway.    

A. Explain (i) when such sale or sales took place, (ii) how many tokens were sold, (iii) at what 
price or prices, (iv) how many purchasers participated, and (v) to the extent available, describe 
the purchasers. 

i. a private sale started March 1, 2021. 

ii. 3,183,577 tokens were sold. 

iii. Tokens were offered at $1.00 

iv.  7 Purchasers 

v.  All qualified buyers have signed a PPM (Private Placement Memorandum) PPM Attached 

 

B. Indicate whether there were any discounts offered or bonuses implemented. 

The Company shall sell the Tokens at a price per Token as follows: 

 Amount of Investment:    Price per Token: 

 $50,000 to $99,999   $0.95 per Token 

 $100,000 to $150,000   $0.75 per Token 

 $150,000 and over   $0.65 per Token 

 

C. Describe the terms of any lock-up or vesting periods. Indicate if they are time-based, event-
based, or have elements of both. 

There is a six month transfer restriction. 

 

 

D. Explain any token purchase limits (maximums or minimums). 

Minimum token purchase is $50,000. 

 

E. Describe (i) how the pricing of tokens was determined, (ii) if such prices are reasonably 
consistent with the reasonable market value of the token’s consumptive use (e.g. the goods and 
services obtained through the token, if applicable), (iii) whether the amounts purchased by these 
purchasers was consistent with prospective consumption of the token for its intended usage or 
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whether the purchase amounts are more indicative of investment, and (iv) if the network or other 
system encourages consumption of the token or discourages holding the tokens for investment 
(e.g. devaluing idle tokens or slashing). 

i. The price was determined to make the FLEET token competitive with current cloud storage 
providers. 

ii. The token price of $1 allows Storage Fleet to provide a more private, more secure and faster 
cloud storage solution. 

iii. Token purchasers have subscribed for the purchase of their tokens which were sold pursuant 
to the terms of a private placement memorandum attached. 

iv The network requires the consumption of tokens to operate. Tokens are purchased to subscribe 
to object storage.  in turn tokens are used to pay storage hosts. 

 

F. Describe the intended use of the proceeds and whether the amount raised was equal to, less 
than, or greater than the amount necessary to complete development of the platform. 

The Co-Founders have invested a significant amount of capital and resources to develop the 
network. The proceeds from the token sales, once complete,  should approximate the time and 
capital invested by the Co-Founders 

 

Proceeds have been placed in an interest bearing escrow account.  Co-Founders are receiving 40% 
of the interest as a monthly salary. The amount received equals the cost of development of the 
project. Project is in final beta testing and goes live Q1 2022. 

 

G. Describe the state of completion and functionality of the token/network on the date of the initial 
sale, as well as any contemplated future development, plans or designs intended at the time of 
the initial sale. 

The object storage project network was in beta2 testing January  1, 2021. The object storage 
project goes live Q1 2022. Private token sale started March 1, 2021.  Future projects include, 
automated data backup and database services. 

Automated backup scheduled for completion Q2 2022. 

Database services is scheduled for completion Q1 2023 

 

H. Describe the current state of completion and functionality of the token/network, as well as any 
future development currently contemplated. 

The project is fully functional with live paid hosts and beta participating subscribers (cloud storage 
users).   

Automated backup scheduled for completion Q2 2022. 

Database services is scheduled for completion Q1 2023 
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J. What identity information, if any, was collected from purchasers? How was this information 
verified? Could purchasers acquire the token without KYC/AML checks? 

Qualified KYC (know your customer) information was collected, stored and verified by a third party 
KYC/AML verification service. No purchaser may acquire tokens without KYC/AML  verification. 

K. Describe any excluded purchasers or jurisdictions. Was sanctions screening performed on 
purchasers? If so, how? 
The offering was private to  purchasers known to the Founders and Management team. 

 

 

I. Was the sale open to US investors? If so, was it limited to “Accredited investors? How was 
“Accredited” status verified? 

The sale was restricted to US buyers and was limited to accredited investors. Token purchasers 
have subscribed for the purchase of their tokens which were sold pursuant to the terms of a private 
placement memorandum attached. 

 

 

 

Mainnet 

Storage Fleet went live on the mainnet 7/7/2021 

Contract Address 

https://etherscan.io/address/0xfd56a3dcfc0690881a466ae432d71bb2db588083 

Token Address 

https://etherscan.io/token/0xfd56a3dcfc0690881a466ae432d71bb2db588083 

 

 

Regulatory status 

There is no legal opinion necessary as the network is not in a regulated industry.  Tokens have 
not been and will not be registered under the United States Securities Act of 1933, as amended 
(the “Securities Act”), or any United States state securities laws or the laws of any foreign 
jurisdiction. The tokens will be offered and sold under the exemption provided by Section 4(A)(2) 
of the Securities Act and Regulation D promulgated thereunder, or to non-U.S. Persons who are 
not purchasing for the account or benefit of a U.S. Person as defined under Regulation S under 
the Securities Act, and other exemptions of similar import in the laws of the states and other 
jurisdictions where the offering will be made.  
 

 

https://etherscan.io/address/0xfd56a3dcfc0690881a466ae432d71bb2db588083
https://etherscan.io/token/0xfd56a3dcfc0690881a466ae432d71bb2db588083
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Securities characteristics 
The tokens will not have attributes similar to instruments understood to be securities. The tokens 
will be use as the utility token for the Storage Fleet Network. 
 
Derivatives characteristics 
Not Applicable 

 
 
 
 
 
Securities registration 
Tokens have not been and will not be registered under the United States Securities Act of 1933, 
as amended (the “Securities Act”), or any United States state securities laws or the laws of any 
foreign jurisdiction. The tokens will be offered and sold under the exemption provided by Section 
4(A)(2) of the Securities Act and Regulation D promulgated thereunder, or to non-U.S. Persons 
who are not purchasing for the account or benefit of a U.S. Person as defined under Regulation 
S under the Securities Act, and other exemptions of similar import in the laws of the states and other jurisdictions 
where the offering will be made.  
 
Project team 
Describe the Project Team, including when it was founded or originated, where it is based, its key 
individuals and the ongoing role that the Project Team plays in the development, promotion or 
function of the network. 
 

The project was co-founded by John Schrader and Derek Pielemeier in February of 2018. 

John Schrader is a Co-Founder of Storage Fleet LLC. A company founded to build a truly private 
cloud storage solution.  The result was a faster, more secure cloud storage solution for a fraction 
of the cost of other traditional cloud storage solutions.  John has worked on the content 
management side of Information Technology for 34 years.  In 1998 John formed the Imaging 
Office Systems Cloud Services division. The project resulted in a successful suite of cloud 
services focused on private, secure enterprise content management. 
 
Derek Pielemeier is a developer with 20 years of experience building desktop and web 
applications. Derek worked as lead developer to help build a suite of cloud services for Imaging 
Office System. Now with a deeper understanding of Ethereum and smart contracts, Derek is 
focused on development and implementation of new blockchain technologies. 

The Advisory Board consist of Gary Gushard, Jeff Goeglein and Stacey Petrovas. 

Gary Gushard Is business professional with many business ventures. Notably Imaging Office 
Systems INC. Gary lead Imaging Office Systems from the paper on shelving days to microfilm 
to the hi-tech business that document management has become.  

Jeff Goeglein has advised clients for over 20 years on transactional and day-to-day business 
needs; serving as a business and financial advisor and as general outside counsel for numerous 
clients of all sizes in various industries. In addition to his legal practice, he is a certified public 
accountant; has earned my master’s in business administration; and was a manager and 
founding member of the transaction service consulting practice with 
PricewaterhouseCoopers.  He is one of a select group of professional in the country who has 
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extensive experience with an AmLaw 100 law firm and a Big 4 accounting and consulting 
firm.  Jeff is a valued asset as Fleet’s corporate attorney with practical business experience and 
multi-disciplinary knowledge. 

Stacey Petrovas has been the owner/manager of Scott Organic Products LLC since December 2019. 
Prior to this Stacey was co-owner of Soil Solutions Co. from October 2000 until September 
2021.Stacey spent the last 34 years developing solutions for organic waste streams. Stacey’s use 
of his degree in Agronomy and agricultural background aided in the development of the City of 
Fort Wayne biosolids handling program. This program is one of the most efficient and cost effective 
in the country.  At Soil Solutions Co. Stacey helped solve the problems of engineered wood waste 
disposal for the RV industry and fermentation waste disposal for Eli Lilly Corporation. Currently 
under Stacey’s direction of Scott Organic Products LLC. is solving yard waste handling issues for 
Elkhart County residents through management and operation of the Goshen Environmental 
Center.  
Project team revenue  
The funds received from token sales are stored in an interest-bearing account from which each of 
the co-founders receive a monthly salary from the earned interest.   

 
Public statements 
No statements have been made about the token/network noting the potential to realize returns, 
profits or other financial gain? 
 
Methods for obtaining tokens 
Hosts are individuals or businesses that have unused storage. They have enrolled and been 
approved to provide that unused storage to Storage Fleet. In return they can receive ETH, USDC, 
or FLEET. 

Renters will subscribe to Storage Fleet cloud storage services to acquire secure, private, fast, and 
low-cost storage. Renters use USD to purchase FLEET tokens through an exchange. FLEET tokens 
are then deducted from their account to pay for monthly storage and transaction fees. 

 

Token supply 
Storage Fleet will make a weekly market buy of FLEET tokens to facilitate the payment to Hosts 
in the network. The current total supply is 63,368,767. The maximum supply cap is set to 
1,200,000,000 tokens.  

 
Token accrual 
Not Applicable 

 

Community upgrade 
Storage Fleet does have a feedback system in place to help improve both the hosting and renting 
experience. 
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Governance 
Not Applicable 

 

Wagering 
Not Applicable 

 

Anonymous transactions 
None exist. Not Applicable 

 

 

Token Utility 

There are currently 40 Hosts on the network at this point. (Hosts are individuals or businesses 
that have unused storage. They have enrolled and been KYC’ed to provide that unused storage to 
Storage Fleet) 

 

Unaffiliated developers 
None exist. Not Applicable 

 
Intellectual property 
The codebase is sole property of Storage Fleet LLC. 
No patent or trademark has been filed to date. 
 
 
Legal action 
Storage Fleet and individuals associated with Storage Fleet are not and have never been the 
subject of an investigation or action by law enforcement or a regulatory body. 
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Storage Fleet Service Availability Update 
 

 

 

 

 

Hosts 

The SF host network has completed Beta 0 and Beta 1. Beta 2 is now underway with live paid 
hosts. Version 1 scheduled for November 1st.   

 

Clients 

Client services have completed Beta 0 and Beta 1. Beta 2 started the first week of August.  Beta 
clients are test clients with test data. Beta 3 has live clients with a diverse array of data types. 
Live clients Beta 3 will coincide with the release of hosting version 1 scheduled for November 1st. 
Live client Version 1 will go live New Year’s Day 2022! 
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Future Storage Fleet Services 

 
A Robust Platform for Service Providers 

 
 

 
 
 

Most services, programs, and applications be it local, cloud or mobile, need data storage for objects 
or database services. Most application providers need both.  Storage Fleet Version 1 (not an official 
naming just a reference for this discussion) solves the storage needs for clients and providers that 
need the storage. 

Storage Fleet Version 2 incorporates database services with storage services.  Just like 
decentralized storage, decentralized database services will improve security, privacy, speed, and 
cost. Ver 2 maintains the ability for clients of any industry to use just the storage like Ver 1. But 
adds database services that enable program, application, and service providers to develop 
solutions on the Storage Fleet platform.  Storage and database services are a costly and difficult 
obstacle for most development projects.  With Storage Fleet version 2 that obstacle is removed, 
enabling service providers to concentrate on developing their services, programs, and applications 
while increasing security, speed, and increased profit margins. 
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